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Abstract
In Current Scenario, Human Resource Planning (HRP) it represent generally used and key activity
for human resource management because human resource planning helps to make optimum
utilization of the human resources in the enterprise and it helps to avoid wastage of human
resources. Human resource planning allows to forecast the future manpower requirements and also
to forecast the number and type of employees who will be required by the enterprise in a near future.
In the long term period, success of any enterprise depends on whether the right people are in the
right places at the right time, which is the nature of human resource planning. The aim of this
contribution is to explain the importance of human resource planning and to outline results of
questionnaire survey which it was realized in industrial enterprises
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Introduction
“Change is an inevitable part of today's organizations, yet change can be quite distressing for many
people. This stress and resistance to change also affects the success of initiatives and the
performance of the organization, as employees are a primary source of your businesses' competitive
advantage”.
The commitment and motivation of your people play a significant role in your effective change. Our
expertise in people promotes these individual outcomes through successful management of change
and high performance HR systems such as staffing, learning and development, appraisal,
compensation, leadership, self managed teams, organizational design, employment security,
information sharing, and measurement to name a few. We can help with communication and
visioning for organizational and operational changes, which is paramount in achieving a smooth and
flourishing transition.
Organizations typically plan their future needs for supplies, equipment, building capacity, and
financing. Organizations must also plan to ensure that their human resource needs are satisfied.
Human resource planning involves identifying staffing needs, forecasting available personnel, and
determining what additions or replacements are required to maintain a staff of the desired quantity
and quality to achieve the organization's goals. The human resource planning function involves at
least three different elements: job analysis, forecasting demand and supply, and legal restraints.
Human resource planning seeks to ensure that the company has not only in the present but especially
in the future the human resources:
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In required number,
With the necessary knowledge, skills and experience,
With the required personal characteristics,
Optimally motivated and with desired relationship to work,
Flexible and ready for change,
Optimally positioned on jobs and in working group,
At the right time,
With the appropriate costs.

The basic aim of human resource planning is to assign the necessary number of employees with
required qualification being consistent with the company business plans at the right time and at the
right position. It is also necessary to plan a series of steps to eliminate the detected differences
between real and desired (required) condition of the employees in enterprise.

Workforce planning grew during the 1960s and early 1970s in a period of relative economic stability
when unemployment was low and organizations were faced with supply shortages and the need to
improve labor utilization (see Reilly, 1996). It remained a significant practice in most large HR
departments 'right up until the economic downturn of the 1980s when the failure to prove the
economic value of workforce plans resulted in many efforts being eliminated (Sullivan, 2002b).
Conyers and Hill (1984)defined planning as a continuous process which involves decisions or
choices about alternative ways of using available resources, with the aim of achieving particular
goals at some time in the future. According to Nyerere (1969), planning involves making decisions
about which of a number of courses of action to adopt in order words, making choices. He further
emphasized that, it is not possible to provide everything for everybody at once and that the plan
represented the result of process of choosing which thing should be given priority attention.
Planning, he said; means choosing between many desirable activities because not everything can be
done at once (Nyerere 1969).
Nowadays organizations need to plan for their own survival as they grapple to deal with: intensified
competition from home and abroad; labor market factors, recruitment and retention; the speed of
information acquisition and dissemination; the globalization of economic activities; consumerism
and the drive for quality at an acceptable price (Reilly, 1996). In today's business world, there is no
time for catch up if an organization makes mistakes – others will be straight in there to grab the
market share.

The objectives of human resource planning in every organization are ensuring the optimum use of
human resources currently employed and providing for future human resources need as regards
skills, numbers and ages. We can summarize the objectives of Human Resources planning on the
following main points.

Ensure adequate supply of manpower as and when required.
Planning for future needs by deciding how many people, with what skills, the organization
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will need. That can decide the fate for your project.
Planning for future balance by comparing the number of employees needed to the number of
present employees who can be expected to stay with the organization. A project manager
should give more time to the human resources experts to work on that.
The ultimate objective is to relate future HR to future enterprise needs so as to maximize the
future return on investment in Human Resources
Planning for the development of the employees. Make sure how you will be providing
training to the team members or newcomers in your project ideally.

Following points bring out the need / advantages / role / importance of HRP:
HRP helps to make optimum utilization of

the human resources in the organization. It helps to avoid wastage of human resources.
: HRP helps to forecast the future manpower

requirements of all organizations. It helps to forecast the number and type of employees who
will be required by the organization in a near future.

Every organization requires manpower to conduct its business
activities. HRPprovides different types of manpower as per the needs of the organizations.

HRP helps to face the manpower problems, which are caused
by labor turnover, introduction of new technologies, etc

HRP helps to integrate the personnel plans with the other
important plans of the organization.

: HRP selects the right man for the
right post. The right man will get maximum benefits from the employee development
programs. Therefore, HRP helps to make the employee development programs more
effective.

: HRP helps to avoid both shortage and surplus of labor. It helps to make
optimum utilization of labor. It also helps to reduce labor turnover. All this helps to reduce
labor cost.

: When an organization grows, the number of jobs also
increases. More employees are required to perform these jobs. HRP helps to supply these
employees to the organizations. So HRPenables the organization to grow.

: Each year many employees either retire or leave or are
taken out of the organization. HRP helps to find replacements for these employees. These
replacements may be either from inside or from outside the organization.

: In HRP, the manpower requirements of the
organization are determined well in advance. So the manpower is supplied continuously to
the organization. This helps the production process to run smoothly. Thus, HRP helps to
avoid disturbances in the production process.

HRP is the basis for effective recruitment and
selection in the organization. It helps the organization to select the right man for the right
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Importance and Limitations of Human Resources Planning

To make optimum utilization of human resources:

To forecast manpower requirements

To provide manpower:

To face manpower problems:

To integrate different plans:

To make employee development programs more effective

To reduce labor cost

To enable organizations to grow

To identify potential replacements

To avoid disturbance in the production process

Basis for effective recruitment and selection:
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post.

Job design essentially involves integrating job responsibilities or content and certain qualifications

that are required to perform the same. It outlines the job responsibilities very clearly and also helps in

attracting the right candidates to the right job. Further it also makes the job look interesting and

specialized.

There are various steps involved in job design that follow a logical sequence, those that were

mentioned earlier on. The sequence is as follows:

1. What tasks are required to e done or what tasks is part of the job?
2. How are the tasks performed?
3. What amount are tasks are required to be done?
4. What is the sequence of performing these tasks?
All these questions are aimed at arriving upon a clear definition of a specific job and thereby make it
less risky for the one performing the same. A well defined job encourages feeling of achievement
among the employees and a sense of high self esteem. The whole process of job design is aimed to
address various problems within the organizational setup, those that pertain to ones description of a
job and the associated relationships. More specifically the following areas are fine tuned:

Checking the work overload.
Checking upon the work under load.
Ensuring tasks are not repetitive in nature.
Ensuring that employees don not remain isolated.
Defining working hours clearly.
Defining the work processes clearly.

A method of giving an employee more responsibilities that includes some of the planning and

control necessary for job accomplishment.

Job enrichment also opens up a feedback channel for the employees. Employees are frequently

apprised of their performance. This keeps them on track and helps them know their weak and strong

points. Performance standards are set for the employees themselves and future performances are

matched against the benchmarks. All this without any serious intervention or involvement of the top

management.

Research studies on job enrichment found out decreased levels of absenteeism among the

employees, reduced employee turnover and a manifold increase in job satisfaction. There are certain

cases however where job enrichment can lead to a decrease in productivity, especially when the

employees have not been trained properly. Even after the training the process may not show results
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immediately, it takes time to reflect in the profit line.

Is the practice of enriching jobs so employees accept responsibility for variety of decisions normally
associated with staff specialists? Empowering employees helps them take ownership of their jobs so
they have a personal interest in improving performance.

A group of empowered individuals working together to reach a common goal. These teams may be
organized for long or short term objectives. Teams are effective primarily because they can easily
provide employee empowerment, ensure core job characteristics, and satisfy many of the psycho-
logical needs of individual team members.

Data for this paper were derived from secondary sources: previous research and analysis of scholars,
government documents, newspaper/magazines as well as journal articles that are related to the
subject. This study involved an extensive literature review which critically analyzed the present
status, problems and prospects of human resource planning as part of the roadmap to employee
productivity in public enterprises.

Human resource planning is one of the major areas of human resource management. It allows the
company to realize its goals, increase the effectiveness and competiveness of enterprises in the labor
market. Human resource planning helps to reduce future uncertainty and to better operate the
organization. A human resource plan must ensure that there is the right number and structure of
people in the right jobs at the right time. These people should meet the required business objectives.
Otherwise, it is possible that business goals and plans may not be filled and also the competitors can

Employee Empowerment

Self-Direct Teams

Research Design & Methodology (RDM)

Conclusion
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dislodge the company from achieved market position.

Human Resource Planning: Forecasting Demand and Supply. Fred C. Lunenburg

Sam Houston State University 2012

Human Resource Planning: Forecasting Demand and Supply. Fred C. Lunenburg
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